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Post Post Graduation Graduation AdventureAdventure
JJosh osh and and Mike Mike met met each each other other as as rroommates oommates during during freshmen freshmen yyear ear at at MacAlister MacAlister 
College College in in St. St. Paul, Paul, Minnesota. Minnesota. Despite Despite a a rrockocky y start start they they became became best best friendsfriends. . 
They They are are planning planning on on going going on on a a twtwo o week week adadventure venture totogether gether to to celebracelebrate te their their 
graduagraduation tion in in JuneJune. . JJosh osh has has never never been been to to EurEurope ope and and wants wants to to visit visit FFrance rance or or 
Spain. Spain. MikMike e spent spent a a semester semester aabroad broad in in AarhusAarhus, , Denmark, Denmark, and and tratraveled  veled  extensivextensively ely 
in in Northern Northern EurEuropeope. . Even Even though though he he nenever ver went went to to FFrance rance or or Spain, Spain, MikMike e wants wants 
to to go go to to some some place place more more eexotic xotic liklike e South South Africa Africa or or Vietnam. Vietnam. FFor or the the past past week week 
they they hahave ve been been arguing arguing back back and and fforth orth ovover er wherwhere e they they should should gogo. . JJosh osh argues argues thathat t 
it it will will cost cost too too much much to to flfly y to to South South Africa Africa or or Vietnam, Vietnam, wwhile hile Mike Mike counters counters thathat t 
it it will will be be much much cheacheaper per to to tratravel vel in in Vietnam Vietnam or or South South Africa Africa once once they they arare e therethere. . 
Each Each ofof  them  them agreed agreed thathat t they they can can spend spend no no more more than than $3,500 $3,500 each each on on the the trip trip 
and and could could be be gone gone ffor or only only twtwo o weeksweeks..
    One One evening evening wwhen hen they they were were ararguing guing with with each each other other oover ver beers beers with with friendsfriends, , 

Sara Sara said, said, “W“Whhy y dondon’’t t you you use use wwhat hat yyou ou learned learned in in yyour our project project manamanagement gement class class 
to to decide decide whawhat t to to do?”do?” J Josh osh and and MikMike e looked looked aat t each each other other and and agragreed eed that that made made 
perfect perfect sensesense..

  1. 1. Assume Assume yyou ou are are either either MikMike e or or JJosh; osh; how how wwould ould yyou ou go go aabout bout making making a a decisiondecision  
using using prproject oject management management methodolomethodology?gy?

CaseCase

stakstakeholders eholders to to check check the the estimates estimates and and to to brainstorm brainstorm ffor or alternatialternative ve solutions; solutions; 
the the cost cost and and time time estimaestimates tes appeared appeared to to be be rreasonaeasonableble. . Some Some ofof  the  the suggestions suggestions 
ffor or the the brainstorming brainstorming session session are are listed listed belowbelow..

••  Change  Change scopescope..
  ••  Outsource Outsource technolotechnology gy design.design.
  ••  Use Use the the priority priority mamatrix trix (found (found in in ChaChapter pter 4) 4) to to get get top top management management to to clarify clarify 

their their prioritiespriorities..
  ••  Partner Partner with with another another organizaorganization tion or or build build a a researresearch ch consortium consortium to to share share 
costs costs and and to to share share the the nenewly wly devdeveloped eloped technology technology and and prproduction oduction methodsmethods..

  ••  CaCancel ncel the the prproject.oject.
  • • Commission Commission a a break-ebreak-even ven study study ffor or the the laser laser printerprinter..

VVery ery little little in in the the waway y ofof  concrete  concrete sasavings vings was was identified, identified, although although therthere e waswas  
consensus consensus thathat t time time could could be be compressed compressed to to the the markmarket et launch launch dadatete, , but but aat t 

   additional  additional costscosts..
    Lauren Lauren met met with with the the markmarketing eting (Connor), (Connor), prproduction oduction (Kim), (Kim), and and design design (Gage) (Gage) 
managers managers wwho ho yielded yielded some some ideas ideas ffor or cutting cutting costscosts, , but but nothing nothing significant significant enough enough 
to to hahave ve a a large large impact. impact. GaGage ge remarkremarked, ed, “I “I wouldnwouldn’’t t want want to to be be the the one one to to delivdeliver er 
the the message message to to top top manamanagement gement thathat t their their cost cost estimate estimate is is $1,250,000 $1,250,000 ofofff! ! Good Good 
luck, luck, Lauren.”Lauren.”

1. 1. At At this this point, point, whawhat t would would yyou ou do do ifif  y you ou were were the the prproject oject manager?manager?
2. 2. WWas as top top management management acting acting corrcorrectly ectly in in devdeveloping eloping an an estimate?estimate?
3. 3. WhaWhat t estimaestimating ting techniques techniques should should be be used used for for a a mission mission critical critical prproject oject such such 

asthis?asthis?


